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LABOR/ILAB:JMATTSON (DRAFT) 

013324 141525Z/47 

R 141502Z PEB 78 
FM SECSTATE WASHDC 
TO AMEMBASSY TEHRAN 

UNCLAS STATE 038257 

E.O. 11652: N/A 

TAGS: EFIN, ELAB, USIRJC, IR 

SUBJECT :USIRJC: MANPOWER COMMITTEE MEETING 
REFERENCES: (A) TEHRAN 0488 (B) STATE 031461 

1 . IN PREPARATION FOR THE MANPOWER COMMITTEE MEETING, DOL 
IS ATTEMPTING TO ANTICIPATE REQUIREMENTS IN TERMS OF STAFF 
TIME AND SERVICES FOR THE ACTIVITIES IMPLIED IN THE AGENDA 
ITEMS SUGGESTED BY MINISTER MOINI. THIS IS BEING DONE TO 
GIVE ALL PARTICIPATING U.S. GOVERNMENT AGENCIES ADVANCE 
NOTICE OF WHAT MAY BE EXPECTED OF THEIR STAFF SO THEY 
MAY TAKE THE IRANIAN REQUEST FOR TECHNICAL COOPERATION 
INTO ACCOUNT IN PLANNING THEIR EVENTS FOR THE YEAR. 
UNCLASSIFIED 
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2. IN VIEW OF THE INFORMATION PROVIDED IN REF A, DOL IS 
DRAWING FROM THE STAFF REQUIREMENTS INDICATED IN THE 
AGREED MINUTES OF THE MANPOWER COMMITTEE MEETINGSIN 
TEHRAN WHICH WERE HELD IN SEPTEMBER, 1975 AND AUGUST, 1976. 
BASED ON THIS INFORMATION AND THE MOST RECENT SUGGESTIONS 
THE FOLLOWING IS INDICATED: 

A. DEVELOPMENT OF A SYSTEM TO IMPROVE PRODUCTIVITY. ONE 
EXPERT IN LABOR PRODUCTIVITY TO BE STATIONED IN IRAN FOR 
UP TO TWO YEARS TO REVIEW AND CONSULT ON A LABOR PRO- 
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DUCTIVITY PROGRAM ANDASSIST IN ITS IMPLEMENTATION. 
TECHNIQUES WOULD BE ESTABLISHED TO FIRST MEASURE AND 
THEN INCREASE PRODUCTIVITY. IT IS ANTICIPATED THAT THE 
PERIODIC RECOMMENDATIONS OF THIS EXPERT WILL LEAD TO 
OTHER JOINT ACTIVITIES WHICH MAY INTERRELATEWITH PRODUC- 
TIVITY. 

B. ESTABLISHMENT OF AN ADMINISTRATIVE SYSTEM FOR THE 
EFFICIENT USE OF MOBILE VOCATIONAL TRAINING UNITS. ONE 
EXPERT TO VISIT IRAN FOR ONE MONTH TO CONSULT ON THE 
ADMINISTRATION AND USE OF MOBILE VOCATIONAL TRAINING UNITS. 
HE WOULD MAKE RECOMMENDATIONS FOR OBTAINING THE MAXIMUM 
USE OF THE EXISTING AND FUTURE UNITS, WITH PARTICULAR 
REFERENCE TO THEIR RELATIONSHIP TO FIXED SITE TRAINING 
CENTERS AS A BASE OF OPERATIONS. HE WOULD ALSO RECOMMEND 

A PROGRAM OF VISITS TO U.S. FACILITIES BY IRANIANS 
RESPONSIBLE FOR THE ADMINISTRATION OF THE MOBILE VOCATIONAL 
TRAINING UNITS. 

C. ESTABLISHMENT OF 10 SPECIALIZED VOCATIONAL TRAINING 
CENTERS. ONE EXPERT FOR THREE MONTHS TO PREPARE GENERAL 
EDUCATION SPECIFICATIONS FOR THE 10 CENTERS. PART OF 
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HIS TIME WOULD OVERLAP WITH THE MOBILE UNIT EXPERT SO 
THAT THEY MAY COORDINATE THE WORK OF THE MOBILE UNITS 
WITH THE 10 CENTERS. IT IS ANTICIPATED THAT FURTHER 
TECHNICAL COOPERATION WOULD BE NECESSARY ON THIS PROJECT. 

D. EXPANSION OF EMPLOYMENT SERVICES. ONE EXPERT IN 
EMPLOYMENT SERVICES TO VISIT IRAN FOR ONE MONTH TO STUDY 
IRAN'S FUTURE REQUIREMENTS FOR EMPLOYMENT SERVICES AND 
RECOMMEND AREAS OF TECHNICAL COOPERATION BETWEEN THE 
EMPLOYMENT SERVICES OF IRAN AND THE U.S. 

E. ESTABLISHMENT OF 10 TECHNICAL HIGH SCHOOLS FOR 
TRAINING OF TECHNICIANS. 

F. ESTABLISHMENT OF A CENTER FOR THE DEVELOPMENT AND 
PRODUCTION OF TECHNICAL EDUCATION CURRICULUM MATERIALS. 

G. ESTABLISHMENT OF A CENTER FOR TRAINING TEACHERS FOR 
TECHNICAL SCHOOLS. ONE EXPERT IN TECHNICAL AND VOCATIONAL 
EDUCATION TO VISIT IRAN FOR THREE MONTHS TO MAKE A GENERAL 
FEASIBILITY STUDY OF THE THREE PROJECTS, EXCHANGE VIEWS 
WITH IRANIAN OFFICIALS AND OTHER BILATERAL AND MULTI- 
LATERAL COLLABORATORS, AND PREPARE GENERAL EDUCATION 

SPECIFICATIONS. 

3. IT IS DOL'S IMPRESSION THAT THE GOI WISHES TO GIVE 
PRIORITY TO A AND B ABOVE. THE U.S. SIDE IS ALSO PRE- 
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PARED TO FULLY RESPOND TO THE OTHER ITEMS SO THAT THEY 
MAY BE INITIATED AT AN EARLY STAGE. 

4. DOL IS PRESENTLY PREPARING A COST ESTIMATE OF THESE 
ITEMS AND WILL BE READY TO DISCUSS THE BUDGET DURING 
THE COMMITTEE MEETING. 

5. DOL WOULD APPRECIATE THE EMBASSY APPRISING THE MLSA 
UNCLASSIFIED 
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OF THESE PREPARATIONS AND REQUESTING THEIR COMMENTS. VANCE 
UNCLASSIFIED 


« END OF DOCUMENT » 
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